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SECTION - A
Q1) Muitiple Choice Questions: - (10 marks)
1) are co-operative arrangements between organizations belonging to some
- country or different parts of the world or different ends of the supply chain.

a) Diversity Management ¢) Conformity

b) Strategic Alliances d) Strategic Management

2) can be defined as a change in a person’s behaviou_r or opinions as a result
of real or imagined pressures from a person or group of people.

a) Conformity ‘ ¢) Empowerment

b) Obedience d) None of these

3) Learning Organization generate through collaboration and team work.

a) Values b) Culture c) Ethics d) Synergy

4) In Organization culture .context GCTAPACE, P stands for

a) Planning b) Proactivity ¢) Purpose d) Performance

Sj Wh‘icﬁ of the following stage is characterised by a high degree of conflict within the
group?

a) Forming b) Adjourning c¢) Norming d) Storming

6) The power that people have because others recdgnjze and accept their authority is
known as power.

a) Position b) Reward c)Legitimate d) Coercive

7 _ | means assigning work to the others and giving them authority to do so.

a) Cenfralization b) Delegation ¢) Decentralization d) None of these
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8) Who is the author of the book ‘The Fifth Discipline’?
a) Frederick Taylor ) ¢) Henry Fayol
b) Peter Drucker . d)Peter Senge
9) is a motivational concept associated with ‘enabling’ rather than ‘delegating’.
a) Empowerment b) Power ¢) Authority d) Delegation
10) is the cognitive structure that evolves from past experience with other
© persons and objects.

a) Role set b) Role space ¢) Role structure d) Role Analysis

Q 2) Define the following terms: - (Any 5) {1V marks)

1) Group

2) Decentralization

3) Bummout

4) Organizational stress
5) Power

6) Empowerment

7) Learning organization

Q 3) Answer in Brief: - (Any 3) (20 marks)

1) Organization culture

2) Group cohesiveness

3) Role Analysis

4) Social responsibilities of the organization
5) Transformational Leadership

6) Organizational Ethics

7) Cross cultural dynamies
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Q 4) Answer the following in detail: - (Any 2) (30 marks)

1) Discuss the concept of group. Explain the phases of group development.

2) Explain the sources of stress and coping strategies for stress management.

3) Explain the process of empowerment with relevant examples.

4) Discuss the reasons for diversity and approaches to manage diversity with examples.
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