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) - Q-1 Select the right answer from the options available (10)

1. The first and foremost function of management is
a) planning.
b) organizing.
c) controlling,
d) coordination.
2. Management is
a) art.
b} science.
¢) art and science
d) humanities
3. F.W. Taylor is associated with
a) Scientific Management.
b) Future management.
"~ ¢) Modern management.
d) Principles of management.
4. Departmentation is a part of the |
a) organization process.
b) control process.
~ ¢) planning process.
d) staffing process.
5. All decision-making power is centralized in the hands of one leader is under o
a) autocratic style.
b) liberal leader.
¢) democratic leader.
d) institutional leader.
‘6. Communication is a
4) one-way process.
b) two-way process,
c) three-way process.
d) four-way process.

7. According to Maslow, a self-actualization need is a .
a) high level needs.
b) medium level needs.
c) lower level needs.
d) psychological needs.
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8. Fixation of standards, measurement of performance, comparison
deviation are the steps involved in
a) planning.
b) organizing.
¢) Staffing.
d) control process.
9. Rules, duties and responsibilities of workers are given in writing in
a) formal organization,
b) informal organization.
¢} business or organization,

d) strategic organization,
10. The extent to which power and authority are retained at the top is called as

a) centralization,

b) decentralization,

¢) responsibility,

d) accountabiljty.

Q.2 Define Management, Explain the functions of Management.

: OR
Q.2 What is Planning? Describe the steps involved in the process of planning

Q.3 Define Functional organization with its advantages and disadvantages
OR
Q.3 Define leadership. Explain different types of leaderships.

: Q4 What is communication? Discuss  different barriers to communication
OR
Q.4 Whatis Controlling? Explain the process of controlling

Q.5 Write short note (Any Two)
- a) ' Management as a Science or Art

b) Maslow’s Need Hierarchy Theory of Motivation
¢)° Formal and Informal Organization ‘

d) Role of Information Technology in Communication
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