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Q-1 Select the right answer from the options available .

fT. In career development, providing performance feedback which is career oriented is part of

——— e

a) Individual’s role -

b) Manager's role

¢) Employer's role

d) Line manager

2. Modern Methods of performance appraisal include the following :

a) Management by objectives b) 360 Degree appraisal methods

C) BARS & Assessment centras d) All of the ahove

3. The following is not a part of remunefation model

a) Job description b) Job evaluation

¢) Job hierarchy d) Job analysis

4. Method of keeping and reviewin

g record of employees undesirable behavior at different time
intervals is

a) critical incident method b) forced distribution method

¢} ranking method d) paired comparison method

5. Incentives depends upon

a) Productivity b) sales

d) All of the above.
6. The process of gathering information about jobis -

c) profits

a) Job Analysis

b} Job Description

¢) Job simplification d} Job Enrichment

7. 360 -Degree Feedback enhances the quality of decisions.

a) Human rescurce management b) Personne! Management

c) Human resource Development d} All of the above

8. The process of analyzing jobs from which job descriptions are developed are called

a) Job analysis

_ b) Job evaluation
c) Job enrichment

d) Job enlargement,

9 ' is the process of forecastin

. g an organisations future demand for, and supply of, the
right type of people in the right number.

a} Human resource management b) Human Capital Management

c¢) Human Resource Planning

d} Recruitments

10) refers to the process of identifying and attracting right job seekers from the
applicants. :

a) Selection b) Recruitment

c) Training d) induction
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Define ang discuss the objectives of Human Resource Management Discuss the changing
role of human resource in view of changing social scenario with Suitable examples (14)
OR
Define Performance Appraisal, Explain in detaj the various Methods of Performance
Appraisal, . : -
Define Human resource planning Discuss in detail the process of Human resource planning.
(14)
. OR , _
Job description and lob specification are the two by produycts of job anaiysi_s.” Elaborate this
statement.
Write Short Note {any two) (18)
Methods of training and developrent,
Compensation plan,. '
Process of Performance Appraisa,

Difference between Personne) Management and Human resource Management.
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