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Q.1 (M

Q.1(a)

SECTION -1
Clarify the concept of MCS and state the distinguish between strategic
planning and task control.

(6)

A department of PRUTHVA Co. Ltd. attains sales of Rs. 6, 00,000 at 80% of (12)

{its normal capacity. Its expenses are given below:

Particulars | (Rs.)
Administration Costs:
Office salaries 90,000
General expenses 2% of sales
Depreciation 7500
Rent and rates 8750
Selling Costs:
Salaries 8% of sales
Travelling expenses 2% of sales
Sales (office) 1% of sales
General expenses 1% of sales
Distribution Costs:
Wages 15000
Rent : 1% of sales
Other expenses 4% of sales

Draw up flexible budget, operating at 90%, 100%, and 110% of normal capacity.

OR
The workers in departments A, B and C worked 5000, 4400 and 7200 hours
respectively in March, 2016.

The anticipated working hours were in departments A: 4900, B: 4450 and

C: 7340 respectively. The additional hours in department A were the result of

overtime. The hours lost were:

No. Causes Departments

' A B C

(Hrs.) (Hrs.) (Hrs.)

1. | Tea breaks 40 45 55
2. | Sickness - 50 140
3. | Machine breakdown - 35 945
4. | Shortage of material 205 205 05
5. | Late arrival of workers 100 - 35
6, | Excess setting — up time 105 05 410
7. | Rectification of the faulty work - 30 405
8. | Power cut 05 05 05

Prepare a suitable report to the production director for the month showing the
anticipated actual and productive hours.
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What is reporting? Discuss the requisites of good reporting,

State the features of computer and explain the various methods of data
processing.

OR
Distingnish between fraud and error and discuss the role of computer in
accounting in information age.

SECTION - 11
What is Performance Appraisal? Discuss its techniques in detail.
OR

Define Responsibility Accounting and explain its various responsibility
centers with illustrations.

What is Management Audit? Discuss its significance and scope in detail.
OR

State the objectives of management audit and discuss its problems and aspects
in detail. |
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