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SARDAR PATEL UNIVERSITY
M. COM (FIRST SEMESTER) (CBCS)
2019
MONDAY, 18" MARCH
10.00 a.m. TO 1.00p.m.

COURSE TITLE: STRATEGIC BUSINESS MANACEMENT-I
COURSE CODE: PBO1CCOM21

Maximum Marks: 70

Instructions:
1. Each section carries equal marks.
2, Figures to the right indicate marks.

3. Answers to the two sections must be written in same answer book.

SECTION-I

Q.1. Define the term management and explain in detail why businessmen are eager
to adopt management?
: OR
Q.1. Discuss the characteristics and principles of decision making in detail.

Q.2. Explain the objectives and importance of MIS in detail.
OR
Q.2. Explain the causes of poor MIS in detail.

SECTION-II

Q.3. What is conflict? Discuss functional and dysfunctional aspect of conflict in detail,
OR
Q.3. Define the term co-ordination and explain in detail why co-ordination is necessary
for business?
Q.4. Why TQM is essential for business? — Explain in detail with examples.
OR
(Q.4. Write Notes On:
A. TQM V/S Traditional management.
B. Characteristics of TQM.
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