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SECTION - 1

Clarify the concept of MCS and state the distinguish between strategic planning and
management conirol. :

From the following data, prepare a flexible budget for production of 40,000 and

75,000 units, distinctly showing variable cost and fixed cost as well as total cost,
Also indicate element wise cost per unit. Budgeted output is 1,00,000 units and
budgeted cost per unit is as follows:

Particulars Amount (Rs.)
Direct Material 95
Direct Labour 50
Production Overhead (fixed) 05
Production Overhead (variabie) 40
Administration Overhead (fixed) 05
Selling overhead (10% fixed) 10
Distribution Overticad (20% fixed) 15
OR

"Explain the requisites of good report.

What is budgeting? Explain the various types of budget with illustrations.

Discuss the role of computer in accounting and state the auditing problems in EDP
records.

OR

Distinguish between data and information and explain various methods of data
processing. '

SECTION - II

Clarify the concept of Responsibility Accounting. Distinguish between cost center
and profit center.

OR
Elaborate the techniques of performance appraisal with suitable illustrations.
State the objectives of management audit and discuss its problems 1n detail.
OR

What is management audit? Discuss its significance and scope in detail.
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