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SECTION-I

Q.1. What is decision making? Explain decision making process in detail.

OR

Q.1 Clarify the concept of management and discuss with suitable examples why

management is too important for the Company?

Q.2. (A) Discuss the causes for poor management information system.
(B) Explain pre-requisites for designing management information system.
OR
Q.2. Discuss the importance of MIS and types of information in detail.

SECTION-11
Q.3. Explain need for and types of coordination in detail.
OR

Q.3. Discuss functional and dysfunctional aspects of conflict in detail.

Q.4. Why TQM is essential for today’s business? Explain in detail with suitable

illustrations.

a\" | OR
Q.4. Write notes on:
A, Characteristics of TQM.

B. TQM ¥/s. Traditional Management,
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SARDAR PATEL UNIVERSITY .
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2017
THURSDAY, 30™ MARCH
SESSION: MORNING TIME: 10.00 A.M. TO 01.00 P.M.

COURSE TITLE: ACCOUNTING FOR MANAGERIAL DECISIONS CODE NO. : PBO1CCOMO3
Total Marks: 70
Instructions: :
(1) Answers to the two sections are to be written separately in answer-book.
(2) Figures to the right indicate full marks of the questions.

(3) Show important calculations separately wherever necessary.
(4) Answers should be precise and to the point only.

SECTION -1

Q.1(A) Define the terms ‘cost’ and ‘costing’ (in 2 to 3 lines). Explain in details the behaviour-wise {06]
classification of cost with illustrations.

(B) Distinguished between financial accounting and cost accounting (any six points only). [06]
(C) Write a note on cost sheet. [06]
OR
Q.1(A) The accounts of CASIO company disclosed the following information for 2016-17: (12}
4
Direct Materials 2,00,000
Direct Wages 1,60,000
Works overhead expenses 12,000
Office overhead expenses 19,600

Prepare the cost sheet for the 2016-17 and also calculate the price which the company
should quote for the manufacture of a calculator in the 2017-18, requiring materials valued
at ¥ 500 and wages of ¥ 300, so that the price may yield a profit of 16 2/3% on selling
price.

(B) Write a note on cost centre. _ [06]

Q.2 (A) Define the terms ‘marginal cost’, ‘differential cost’ and ‘marginal costing’ (in 3 to 5 [09]
lines only). Discuss briefly the features of marginal costing? '
(B) Distinguish between absorption costing and marginal costing (any eight points only). [08]

OR

Q.2 (A) The following data relate to Reliance Fresh: [12]
: Normal capacity 40,000 units per month.

Variable cost per unit T 12.

Actual production 44,000 units.

Sales 40,000 units @ ¥ 30 per unit.

Fixed production overhead ¥ 2,00,000 per month or T 5 per unit at normal capacity.

@ CPTO)




(B)

Q.3 (A)

Q.3 (A)

(B)
Q4(A)

(B)

Q.4 (A)

B)

Other fixed expenses ¥ 4,80,000 per month.

Prepare Income Statement under absorption costing and marginal costing. Explain the
reasons for difference in the profit under the two systems.

Write a note on Key Factor,

SECTION~II
Define the term ‘Activity Based Costing’. Distinguish between activity based costing
and traditional costing (any five points).
Need for Kaizen Costing.
Benefits of Target Costing.

OR

ABC Ltd. manufactures products for the MUL. The following budgeted information is
available for three of their key products:

Particulars A B C
Per Unit Per Unit Per Unit
(2 3 &9)
Selling Price 200 183 175
Direct Material 50 40 35
Direct Labour 30 35 30
Units: Produced and Sold 10000 15000 18000

The total number of activities for each of the three products for the period is as follows:

Number of purchase requisitions 1200 1800 2000

Number of set ups A 240 260 300

Machine hours (Total) 100 150 180
Overhead costs have been analyzed as follows:

Receiving/inspecting quality assurance T 14,00,000

Production scheduling set up T 12,00,000

Machine Cost T 4,30,000

Calculate the budgeted profit per unit for each of the three products using Activity Based
Costing. '

Write a note on Cost Driver.

What is cost audit? Describe the qualification and disqualification of a cost auditor in
India.

Distinguish between cost audit and financial audit (any eight points only).
OR

Explain in detail Cost Audit in India. Also write name of five industries in which cost audit
is mandatory. _
Distinguish between proprietary audit and performance audit.
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M.COM. (First Semester) Examination (CBCS) (N()
MANAGEMENT CONTROL SYSTEM - PBO1ECOMO01

: Time: 10:00 am to 01:00 pm
Date: 01-04-2017, 5 aHuwday Total Marks: 70
Note: Figures to the right indicates full marks of the questions.

SECTION - I
Q.1(a) Clarify the concept of MCS and write a short note on strategic planning. (6)

Q.1(b) NITYAM & Co. Ltd. is expecting to have Rs.25, 000 cash in hand on 1/10/2016.  (i2)
From the following information, prepare a cash budget for 3 months, Oct. to Dec.

2016.
SALES PURCHASE WAGES EXPENSES
MONTHS ®S) (RS) (®S) ®S)
August 70,000 40,000 8,000 6,000
September | 80,000 50,000 8,000 7,000
October 92,000 52,000 9,000 7,000
November 1,00,000 60,000 10,000 8,000
December 1,20,000 55,000 12,000 9,000

Additional information:

1. Period of credit allowed by supplier is 2 months.

2. 25% of sales is for cash and the period of credit allowed to customers for credit
sales is 1 month.

3. Delay in payment of wages and expenses are 1 month,

4. Income tax Rs. 25,000 is to be paid in December 2016.

OR
Q.1 (a) What do you mean by Budgeting? Explain the various types of Budget with  (6)
illustrations.
Q.1 (b) Discuss the requisites of good report. (12)
Q.2 Define EDP and discuss the role of computer in accounting. an
OR
Q.2 State the features of computer and explain the various methods of data processing. (17)
SECTION - 11
Q3 Clarify the concept of performance appraisal and explam its factors in detail with (18)
illustrations
' OR
Q.3 What is Responsibility Accounting? Explain cost center and investment center in (18)
detail.
Q.4 Elaborate the significance and problems of management audit, (17
OR
Q4 State the objectives of management audit and discuss its aspects. 17y

() CPT0)
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Note: Figures to the right indicates full marks of the questions.
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SESSION: MORNING
COURSE TITLE: ORGANISATIONAL BEHAVIOUR

SEAT No.

Ch2) j |
(Eng) SARDAR PATEL UNIVERSITY

M. COM (Semester - I) Examination CNO)
SATURDAY, 1st APRIL, 2017

No. of printed pages : 01

TIME: 10.00 AM. TO 1.00 P.M.
CODE NO.: PBO1ECOM©3

Maximum Marks: 70

Instructions:

(1) Answers to the two sections are to be written separately in answer-book.
(2) Figures to the right indicate full marks of the questions.

Q.1

Q.1

Q.2

Q.2

Q.3

Q.3

Q.4

Q.4

SECTION -1

Clarify the concepts of Organisation, Behaviour and Organisational Behaviour. Discuss
various disciplines related to Oraganizational Behaviour.

OR

Explain the characteristics and role of Organizational Behaviour in business world at
present.

Write notes on Motivational Cycle and Group Motivation.
OR
Critically evaluate the Motivational Theories as given by Maslow and McGregor.

SECTION 11

Clarify the concepts of Power and Politics. Discuss different types of Power.
OR

Extend your views about reasons for Organizational Politics and Management of
Organisational Politics.

“Mild Stress is necessary in every Executive’s Life”. Comment. Discuss causes of
Executive Stress.

OR

Explain the individual strategies to reduce executive stress.
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SARDAR PATEL UNIVERSITY
M.Com. Examination, 1** Semester ¢ N)
Friday, 31* March 2017
Session: Time: 10.00am to 01.00pm
Subject/ Course Title: E-Commerce PB01SCOM02

Note: Figures to the right indicate full marks

Total Marks: 70

Use separate answer books for Section-I & 11

Q.1

Q.1

Q.2

Q2

Q.3

Q3

Q.4

Q4

SECTION-I

State the Objectives, Benefits and Limitations of E-Commerce with the Indian

context. (18)
OR
Explain the impacts of B-Commerce on Accounting and Human Resource
Management in the present time. o (18)
Explain Benefits and Limitations of Credit Card and Debit Card. (17)
OR

Write brief notes on: (17)

e NEFT ‘

e RTGS

SECTION-II
List out the characteristics of Online Trading. Explain its advantages and
disadvantages to the individual investor and service provider. (18)
. OR - '

What is an online travel service? List out major five online travel services out of
these which one you like most? Why? Give the reasons. (18)

What is E-Business? Explain the business model of E-Business with details. (17

OR
A)  Give the difference between E-Commerce and E-Business. (08)
B)  Explain in brief: E-Business requirements. (09)

(j) | ¢ PTo)
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SARDAR PATEL UNIVERSITY
M. Com. (CBCS) (Semester-I) (NO)
Friday, 31% March, 2017
10.00 A.M. TO 01.00 P.M.
COURSE TITLE: Leadership Skills CODE NO.: PB01SCOMO03

Total Marks: 70
Note: Figures to the right indicate full marks of the questions.

Section I
Define the term “Leadership” and discuss behavioral and situational approaches in detail.

OR
Write notes on: (A) Follower’s Theory (B) System Theory
Discuss in detail Inspirational Approach on Leadership.

OR
Discuss in detail development of leadership.

Section 11
Discuss in detail managerial traits and effectiveness.

OR
Discuss managerial skills and effectiveness in detatl.
Write notes on: (A) Case Discussion (B) Executive Coaching

OR
Discuss behavior role modeling and business games in detail.
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