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Q.1 Multiple Choice Questions. (Attempt All) (15 Mavrks)
1. plan of action for “pushing forward” or “Hurling forward” an organization in the
comity of the corporate world.

(a) Projects (b) TQM (¢) Commissioning (d) None of above

2. Project Management Information System generally has _*  objectives.

(a) 5 b) 6 (c)7 (d)8

3. is not included in Feasibility studies ) :

(a) Analysis of Inputs  (b) Manpower (c) Financial evaluation (d) Project Decision
4. There are total _____ phases of Project Management. *

(a) 6 (b) 4 (©8 @2

5. is not a factor of project review in project management.

(a) Time (b) Money {(c) Controlling (d) Scope

6. In technical analysis, Project proposal must fall in the limit of mission of Sponsors.

(a) True (b) False

7. is general name used for Planning management and Control of projects

(a) Technical Analysis {b) Market and Demand’analysis

(c) Economic and Financial analysis (d) Network Analysis

8. The book “Project Management” is written by .

(a) F. Magellan (b) G. Madan (¢c) Ram Ahuja (d) H. Xerzner

9. can be the reason for creating problems in Contract administration phase

(a) Late Payment (b) Planning (¢} Manpower (d) None of these

10. TQM stands for Total Management. .

(a) Quantity (b) Query (¢) Quality " (d) None of these

11. DPR stands for .

(a) Detail Plan Report (b) Detail Project Report

{(c) Detail Planned Result (d) None of these

12. includes parameters like demand of firm’s products locally at state, region or
nation level,

(a) Firm Level (b) National Level (¢) Industry Level (d) International level
13. Cost Plus fixed contracts are quite uncertain. ’

(a) True (b) False (¢) Undecided (d) None of these

14. is included in Project completion and evaluation

(a) Integrated Project Management System (b) Managing transition from project to operation
(c) Project Review (d)} All of Above

15. Material and equipment is the sub-phase of Evaluation of Project.

(a) True (b) False (c¢) Undecided (d) None of these
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Q.2 What is Project Management? Discuss in detail the process of project management
with relevant example. 15 Marks
OR

Q.2 What is Project Management? Write in detail the Projei:t Life Cycle with example.

Q. 3 Elaborate the concept of Project Developmental Cycle in detail with appropriate
exarﬁp}es; ) 15 Marks
OR

Q. 3 Discuss in detail about Project Management Information System.

Q.4 Write Short Notes. (Any Two) 15 Marks

Technical Analysis

Control system

Criteria for good demand forecasting
Project Review
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