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Q.l MUTLIPLE CHOICE QUE~TIONS 15 MARKS 
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A) 
2. 
A) 
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A) 

7. 

A) 

8. 

A) 
9. 
A) 
C) 
10. 
A) 

A project is a temporary endeavour with a defined beginning and end. 
True B) False 
The Project Management Institute was formed in the year ___ _ 

1959 B) 1969 C) 1979 D) 1989 
Review meetings of the project team are usually chaired by the project manager. 
Correct B) Incorrect 
Project controlling is an function in project management. 
Dependent B) Independent C) Managerial 
Project implementation is accompanied by large outflow of capital expenditure. 
True B) False 
"If everything is going right, somethi!lg will go " 
Bad B) Wrong C) Improper D) Out of the way 
"If you cannot state the aim of your project in a single sentence, then it's probably 
not a project." 
True B) · False 

There are five stages of project as per the traditional approach to project 
management. 
True B) False 
DPR is the acronym for ~. ,c,_ 

Detailed Programme Report B) Detailed Project Record 
Detailed Process Record D) Detailed Project Report 
Project management is limited only to the field of mechanical engineering. 
True B) False 

11. The book "Project Management" is written by------· 
A) H. Kergner B) G. Madan C) W. Friedlander D) F. Magellan 
12. 
A) 

13. 
A) 
14. 
A) 

15. 

A) 
16. 
A) 
17. 

_____ chain project management is deals with uncertainties in the projects. 

Direct B) Indirect C) Critical D) Casual 

Project ex~~u~ion is follow~d by project planning in the project management cycle. 
Tru!'! B) , · False 

--.,.----have to be designated for each person working in the project. 
Responsibilities B) Roles C) Status 
A good monitoring system is very important for the success of any organized 

business activity. 
True B) False 
The help of experts is taken to forecast the demand in method. 
Delphi B) Collective Opinion C) Both A & B D) Neither A orB 
______ estimation is the process of developing approximation of the costs 

(sp~. -.• 



of resources needed to complete project activities. 
A) Human resource B) Material C) Cost D) Machines 

15 MARKS 

Q.2 Define project management. Explain the project development cycle in detail with 
relevant examples. 

OR 

Q.2 Discuss the project management information system in detail. 

15 MARKS 

Q.3 Discuss various aspects of economic and financial analysis of the projects. 
OR 

Q.3 Describe the roles and functions of human resources in project management & 
implementation. 

Q.4 WRITE SHORT NOTES (ANY TWO) 15 MARKS 
A) Project organization. 
B) Materials and equipment. 
C) Project review. 
D) Project feasibility study. 
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