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Total Marks: 100

Note : Figures to the right indicate marks of marks of the question.

Q.1 (A) Define Management Accounting and explain the advantages of (12)
Management Accounting.
(B) Distinguish between Management Accounting and Financial (08)
Accounting.
OR
Q.1 The Standard mix of product 'M' is as follows: ' (20)
Materials Kgs. Price per Kg.Rs. ‘
A 50 5.00
B 20 4.00
C 30 10.00

The standard loss in production is 10% of the input.
There is no Scrap value.

Actual production is product 'M' was 7,200 kgs.

Actual consumption of material and cost were as follows:

Materials Kgs. Price per Kg.
,,,,, ) Rs.
i A 4,160 | 5.50
B 1,680 3.75
C 2,560 9.50
You are required to calculate the following variances:
(i) Material cost variance (i) Material price variance
(iiiy Material usage variance (iv) Material mix variance

(v) Material yield variance

Q.2 Prepare statements showing following details from the Balance Sheets {20)
and other details given below of Tushar Limited.
(a) Statement showing changes in working capital
() Fund-flow statement.
Balance Sheets

Liabilities 31-03-2017 31-03-2018 Assels 31-03-2017 31-03-2018 -
L Rs. Rs. Rs. Rs.
Equity share Capital 450000 450000 Plant and Machinery 400000 320000
General Reserve 300000 310000 investments 50000 60000 -
Profit &Loss Account 30000 35000 Stock . 200000 195000
Capital Resgrve 26000 33000 Bills Receivable 40000 15000
10% Debentures - 270000 Debtors 200000 455000
Creditors 90000 75000 Bank balance 169000 187000
Bilis payable 78000 59000 .
Provision for taxation 765000 10000
1049600 1242000 1049000 1242000




Other details are as foilows: :

(1) During the year investments worth Rs 8000 were sold at price of
Rs. 8500 and new investments worth Rs. 18000 were
purchased.

(2) Net profit of the year was Rs. 682000 after deduction the
depreciation of Rs. 70000 on plant and machinery and Rs.
10000 provision for taxation. _

(3) During the year Plant and Machinery worth Rs. 10000 were sold
at a price of Rs. 12000 and the profit on the same was credited
to profit & loss account.

(4) During the year Rs. 40000 were paid as dividend.

Q.2

Q.3

Q.3

OR
From the above mentioned Balance sheets and other defails of Tushar (20)
Limited, prepare the following statements :
{a) Cash Flow operations
(b) Cash Flow statement

Prepare Cash Budget for three months ending 31% December, 2018 from  (20)
the following information of Dhara Limited.
Cash balance as on 1-10-2018 is Rs. 120000.

Month Total Sales Total Purchase Wages Overheads
Rs. Rs. Rs. Rs.
August 400000 180000 40000 100000
September 450000 200000 50000 120000
October 500000 220000 60000 130000
November 550000 240000 70000 160000
December 600000 300000 80000 160000

Additional Informations:

{1} Assume the proportion of cash sales and credit sales is 1.4

(2) Assume 20% of total purchase to he cash purchases.

(3) Assume 5% of credit sales to be sales return every month.

(4} 50% of net credit sales are realised in the month following the sales and
remaining 50% in the second month following the sales.

(5) Plant costing Rs.100000 is due for delivery in October,2018 payable 10% on
delivery and the balance after three months.

(6) The period of credit allowed by suppliers is one month.

(7) Overheads include Rs. 10000 depreciation per month on fixed assets.

{8) The time lag in the payment of wages is 1/4 month and overhead is 1/2 month.

OR

The following particulars are available from the records of a manufacturing (20)

company for two levels of activity.
_ Particulars 60% Rs. 100% Rs
Direct Matetials 9000 15000
Direct wages 6000 10000
Indirect wages 3000 5000
Repairs and maintenance 6500 , 9500
Power and fuel 3750 5750
Rent 12000 12000
Depreciation 10000 10000
Insurance o 6000 6000
Administrative overheads 10000 14000
Selling overheads 6000 8000




" Total production at 100% capacity is 5000 units.

Q.4

Q.4

Q.5

Prepare a Flexible Budget at 70% and 90% capacity.

Anand Limited has prepared the following budget estimates for the year ~ (20)
2018-2019:

Rs. .
Sales (units) 15000
Fixed expenses 34000
Sales (Amount) 150000

Variable cost per unit 6

You are required to:
(1) Find the Profit-Volume Ratio, Break-Even Point and Margm of Safely.
(2) Calculate the required profit-volume Ratio, Break-even point and Margin of
safety in each of the following cases:
(a) Decrease of 10% in selling price -
~ (b) Increase of Rs.6000 in fixed costs.

OR
You are given the following data for the year 2017 and 2018 of a company:
Pariculars 2017 {Rs.) 2018 (Rs.)
Total cost . 1576800 1922400
Sales 1620000 2062000

From the above, you are required to compute the following, assuming that the
fixed cost remains the same in both the periods:

(1) Profit -Volume Ratio

(2) Fixed Cost

(3} Break-Even Point

(4) The amount of profit or loss, where sales are Rs. 750000

(5) The amount of profit or loss, where sales are Rs.1500000

(6) The amount of sales required to earn a profit of Rs.259200

(7) The amount of sales required to make a loss of Rs.30800

(8) Margin of safety for the year 2017 and 2018.

A Firm ménufacturing two products, A and B, have the following independent

possibilities before it:
(a) To produce and sell an additional 15000 units of B, but only if the
production of A is reduced by 20000 units.

(b) To reduce the price of A by 25 paise per unit. This will have the effect of
increasing the sales of A by 20%.

(¢) To produce and sell 55000 units of A and 102500 units of B,
The operating results of the concern are given below:
Produt'A' Product'B’

Sales{units) 50000 100000
. Rs. Rs.
Sales{Amount) 250000 800000
Less: Cost of Sales 150000 600000
Gross profit ‘ 100000 200000
Less: Selling & Distribution Overheds 70000 140000
Net Profit 30000 60000

2

(20)

(20)




Direct costs included in the total costs amount to Rs. 125000 and
Rs.320000 for the product A and B respectively.
Present the figures to the management in a suitable from, giving your
recommendations.
OR _
Q.5 A Company manufactures three different products and details about it are as
given below of its production cost per unit and selling prices: ‘

Products
Particulars X (Rs.) Y(Rs.) Z(Rs.)
Direct Materials 18 26 30
Direct Wages 7 9 10
Variable overheads 2 3 3
Fixed overheads 5 8 9
Total Cost 32 46 52
Selling Price 40 60 61
Profit per unit 8 14 9
Production & Saies (units) 4000 2000 5000

The management is thinking of discontinuing the production of one product and
assures you that the production of remaining two products will increase by
50 percent. They want to drop the production of "X" as it is less profitable.
Do you accept this proposal? Why?

(20)
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