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SARDAR PATEL UNIVERSITY
FY B.COM. (EXTERNAL) Examination
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02:00 P.M. to 05:00 P.M.
Subject : Principles of Business Management (PBM — 101)

Total Marks : 100

Q-1 Define ‘Management’. Explain sicnificance of management.  (20)
| OR
Q-1 Write a note on — Managerial Roles and Skills. (20)
Q-2(a) Describe various types of plans. (10)
Q-2(b) Write a note on — Decision Making (10)
OR | |
Q-2 Define ‘Planning’. Explain process of planning, 20)
Q-3 Discuss principles of Organisation, ' (20)
OR
Q-3(a) Explain merits and demerits of Committee Organisation. (10)
Q-3(b) Differentiate between Centralisation and Decentralisation (10)
Q-4 Define ‘Communication’. Explain process of communication. (20)
Describe barriers to effective communication.
OR
Q-4(a) Explain Maslow’s theory of Motivation. (10
Q-4i{b)  Wrire a note on — Styles of Leadership - (10
Q-5 Discuss the process of Controlling. 20
OR
Q-5(a) Explain Break Even Analysis. ‘ (10)
Q-5(b) Write a note on — Areas of Control L))
CPT-0,)
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SARDAR PATEL UNIVERSITY
F.Y. B. Com. (External) Examination
Tuesday, 15 May 2018
2.00 - 5.00 pm
PBM-101
PRICIPAL OF BUSINESS MANAGMENT
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