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PBM 101 - Principles of Business Management

Total Marks: 100

Note: Figures to the right indicate marks.

Q.1 Give Concept of Management and discuss its Significance. (20)
Q.1 Discuss in detail: managergrroles and skills. (20)
Q.2 What is Planning? Explain Steps in Planning. (20)
Q.2 Discuss: Type of Plans. o (20)
Q.3 Define Organising and explain Steps in Organising. (20)
Q.3 Explain Delegation of Authggty and Elements in Delegation. (20)
Q.4 Compare and contrast: Maslow and Herzberg theory of (20)
Motivation.
OR

Q.4 Explain the principles of delegation and Discuss its merits and (20)
demerits in detail

Q.5 Give the concept of managerial control and explain process of (20)
Controlling.
OR
Q.5 Discuss: Barriers to effective communication and Guidelines (20)
for effective communication.
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