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SARDAR PATEL UNIVERSITY
FY B Com [External] EXAMINATION
2014
MONDAY, MARCH 10
10.30am TO 1.30 pm

PRINCIPLES OF BUSINESS MANAGEMENT [PBM-101]

NOTE: [1] Figures to the right indicate full marks of each question.
[2] All questions carry equal marks.
Total Marks: 100

Qi Explain the concept and importance of management. [20]
OR

Q1 Which managerial roles and skills plays decisive role in the success of a [20]

business?

Q2 Write a note on : Decision Making [20]
OR

Q2 Describe various types of plans. [20]

Q3[a] Explain concept and steps in organizing. [10]

Q3[b] Discuss principles of organizing. [10]
OR

Q3 Describe various types of organization. [20]

Q4[a] What do you understand by directing? Why is it significant? [10]

Q4[b] Critically evaluate any one theory of motivation. [10]
OR

Q4[a] Explain the concept and nature of leadership. [10]

Q4[b] What are the barriers to effective communication? [10]

Q5[a]  Explain the concept and need of managerial control. [10]

Q5[b]  Discuss the process of controlling. [10]
OR

Q5[a] What are the areas of managerial control? [10]

Q5[b]  Explain in detail break-even analysis. [10]
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