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[97]  SARDAR PATEL UNIVERSITY

B.COM (HONS) (IA/CB&T)-VI Semester Examination

Day: Wednesday Date: 28703/2018

Time: 02:00 PM to 04:00 PM Session: Afternoon

Subject: LEADERSHIP SKILLS DEVELOPMENT Subject Code: U§306FCOH01 |
Figuré in the right are the Marks tha!’ Marks: 60

Q:1 Differentiate between Leadership and Management, Explain the functions of Leadership in detal 08
(4)

(B) Discuss the styles of successful and effective managers. 07

OR
Q:1 Explain the AuthBritative, Participative and Laissez Faire styles of leadership.
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Q22 Write a Note on: Transactional and Transformational Leadership 07

Aa)
(B) Write a Note on: Path — Goal Le‘adershipgTheory 08

OR
0:2 Discuss Fiedler’s Contingency Model and Leadership Grid in detail. 15

Q:3 ‘Write a Note on: Acquisition oflPower 07
(A) |

(B) Write a Note on: Symbols qf Power and Powerlessness 08

OR
Q:3 Differentiate between Power and Aufhority, Explain the varios essonsfor fhe prevalence of poifes i any Organizaion. {5
Q:4 Exp_lain the_preparation required for the effective trainiué program.

OR

0:4 Explain the Behavior Role Model, Case Discussion and Business Games as the effecfive leadership fraining program.
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