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Chs] SARDAR PATEL UNIVERSITY
EdH Bachelor of Commerce (Semester - 11) - JTufls, 2023
UB02CCOM?72 - Business Organisation & Management - X1
Date: 24532023, Faticlay
Time: 2.00 £.M to5:00 PM : Total; 70 Marks
Note: 1. Figure to the right indicate full marks of the questions,
Q.1 | What is Directing? Explain Elements and Principles of Direction. 18
OR
Q.1 | Define Leadership. Give Importance of Leadership and Explain Leadership Styles. 18
Q.2 | What is Motivation? Explain Theories of Motivation: Maslow Theory & McGregor’s Theory. 17
OR
Q.2 | Define Communication. Explain Types of Communication and Barriers to Communication, 17
Q.3 | Give the objectives of Human Resource Management. Explain Managerial and Operational functions of | 18
Human Resource Management. '
OR
Q.3 : What is Human Resource Planning? Explain Process of HR Planning and Development of HR Policies. | 18
Q.4 | What is Employer & Employee Relations? Explain its Tmportance and Explain Functions of Trade | 17
Union, ’
OR
Q.4 | Wiite a Note on: 17

1. Causes of Industrial Disputes

2. Collective Bargaining Process
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