Seat No. : Printed Page No._Z
SARDAR PAT
Cli L!j B. Com Semester 1I Examination — 2623 (On Demand)
Efte

UBO2CCOMS2/22 - Business Organization and Management - 1
Date: 28" July,2023, Friday

Time: 02:00 P.M, o §5:00 DM : 7 Maxingeum Marks: 70

Be ! il

T s oen Srp Bemeaelrad imieaies e o mppneqin
Plote: Figure ia braciked indicates Taras oF 4o

.1 Explain the forms of leadership with suitable examples. 118}
OR

Q.1 Explain the term Directing. Explain prineivles of effective directing. 118}

Q.2  Write on Maslow Theory and Herzberg Theory of motivation. 17
OR

.2  Define the word communication. Explain the process of communication int detail. [17]

Q.3  What is HRM? Explain functions of HRM. {18}
Q.32) Explain meaning and devetopment of ¥ R Policies. [69]
b) What is Human Resouzce Planning? Explain the process. [691]

Q.4 What is industrial disputes? Discuss the causes of Industrial disputes along with its
preventive measures. {17

OR

Q.4  Give the meaning of Trade union. Explain the functions and probleras of trade union.
(171
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