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Note: Figures to the right indicate full marks.

Total Marks: 60

Q.1 | What is Performance Appraisal? Discuss uses and objectives of performance | (15)

Appraisal in detail.

OR
Q.1 | List out the Methods of Performance Appraisal and Discuss 360 Degree Method | (15)

and Management by Objective (MBO).

Q.2 | What is Wage & Salary Administration? Discuss the main factors affecting Wage | (15)

and Salary Administration.

OR
(3.2 | Describe the Quantitative and Non- Quantitative methods of Job Evolution. (15)
Q.3 | Explain the types of Wage Incentives Plans in detail. ' (15)
OR .
Q.3 | Write Short Note on: (15)

(A) Essential of Sound Incentive Plan

(B) Fringe Benefits as Wage Incentive

Q.4 | What is Grievances? Explain the main sources of Grievances in the Organization. | (15)

OR

Q.4 | What are the causes of Indiscipline in the Organization? Explain the Principles and | (15)

Procedures for Disciplinary Action.
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