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B.COM (1* Semester) FExamination

Friday, 22" November 2019
10:00 A.M.-12:00 P.M
UB01CCOMO1- Principles of Management.
Total Marks: 60
Q-1.What is Management ? Explain functions of management and managerial roles. (15)
| Or
Q-1. Define ‘Planning > , Explain Components of plans and Procesﬁ of planning (15)
Q-2.What is ‘Organizing * ? Explain Guiding Principles of Organizing in Detail (15)
Or
Q-2. What is ¢ Delegation o_f Authority’ ? Explain Elements of Delegation of Authority
and Distinguish Between Centralisation and Decentralisation of Authority. (15)
Q-3. What is ‘Directing ‘? Explain importance of Directing and Theory X & Y of
Motivation . {15)
Or
Q-3.Define “ Leadership”, Explain Different styles of Leadership. s
Q-4. What is “Communication” ? Exlilain'process of communication and
Barriers 0i" communication. (15)
Or

'Q—4. What is “Controlling” ? Explain significance and process of controlling. . (15)
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