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Total Marks: 60
Note: Figures to the right indicate full marks of the questions.

Q.1
(A) What is Management? Explain its functions. [08]
(B) Explain the role of modern manager in modern business. [07]
OR
Q.1
(A) Define planning and discuss its process. [08]
(B) Discuss the process of decision making with example. [07]

Q.2 What is Line type of organisation? Discuss its characteristic, merits [15]
and limitations.

OR
Q.2
(A) Explain principles of delegation of authority. [08]
(B) Give the difference between centralization and decentralization of [07]
authority.
Q.3 What is Directing? Explain guiding principles of Directing. [15]
OR
Q.3
(A) Explain Maslow's theory of Motivation. [08]
(B) Differentiate Theory X and Theory Y. [07]

Q.4 Define communication with its characteristic and discuss barriers to  [15]
effective communication.
OR
Q.4 What is controlling? Explain its importance and process of [15]
controlling.
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