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SARDAR PATEL UNIVERSITY
B.Com. (I Semester) Examination
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— BUSINESS MANAGEMENT - 11
HEGECORES Total Marks : 60

e Write briefly according to time and marks.

o There are four questions carrying equal marks.

Q.1 What is performance appraisal? Discuss uses and objectives of
performance appraisal.
OR
Q.1 Mention the methods of performance appraisal and discuss 360

Degree performance appraisal and Management By Objective
(MBO)
Q.2 What is mean by wages & salary administration? Discuss the

main factors affecting wage and salary administration.

OR
Q.2 Describé the quantitative and non quantitative methods of job
evolution
Q.3 " Describe the types of wage incentives plans
OR
Q3 Write short note on:

(a) Essential of sound incentive plan
(b) Fringe benefits as a wage incentive.
Q4 What is mean by grievances? Explain the main sources of
grievances in the organization
Q4 Explain the causes of indiscipline in the organization and also

explain principles and procedure for disciplinary action
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