Note:

Q-1

Q-2

Q-2

Q-3

Q-4

Q4

[71] No. of printed page : 1
SARDAR PATEL UNIVERSITY > d
B.Com. (CBCS) I Semester Examination
9™ April 2016, Saturday
2.30 pm -4.30pm
UB0O1ECOMO09 : BUSINESS MANAGEMENT-I

Total Marks: 60

1. All the questions have internal options.
2. Figures to the right indicate full marks.

Give the meaning of Human Resource Management. Diseuss fully the various functions [15]
of Human Resource Management.
OR

Define the term Human Resource Management. Describe the status and varied roles s3]
of Human Resource Manager by giving suitable illustrations.

Explain the concep't of “Job Analysis’. Give the difference between Job Description and  [15]
Job Specification. Also, elaborate the process followed in Job Analysis.
OR

Clarify the concept of Human Resource Planning. Discuss at length the need and process [15]

of Human Resource Planning.

(A) Explain the term ‘Recruitment’. Explain in detail the various factors that affect the [08]
Recruitment decision in an organisation.

(B) Discuss fully the Recruitment Process. [07]
OR
(A) Explain the term ‘Transfer’, ‘Promotion’, ‘Demotion’ and ‘Separation’ by [08]

providing suitable examples.
(B) Bring out the difference between ‘Recruitment’ and ‘Selection’. Explain at length [07]
the process of Selection that is followed in most of the Indian organisations

What do you understand by ‘Training’? Describe the objectives and need of Employee [15]
Training in modern industry.

OR

Give the meaning of the “Training’. State the difference between Training and [15]
Development. Discuss the various techniques adopted to train the employees.
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