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SARDAR PATEL UNIVERSITY 

B.Com. (I Semester) (NC) Examination 
Saturday, 23rd April 2016 

2.30 pm - 4.30 pm 
UB01 CCOM01 : PRINCIPLES OF MANAGEMENT 

Total Marks: 60 
Note : Figures to the right indicate marks. 
cr!l€.1 : "tlllan Ciii:JGII ~8 ~.AGIGII ~121 E'lf~ fl. 

Q.1 Define the term Management. Explain its importance. 
~. '\ ~~IC~atafl c..~.IIW-11 :u!l\l~. ~~IC~at«!! li(?~ ~li~c.j~. 

~f.lql 

Q.1 What is Planning. Explain its process. 
~., :o~t~~<tat ~ec:l ~ 1 :o~t~~<tatafl ~rs~, ~lj~q~. 

Q.2 Describe the various principles of organisation . 
~-~ Ql(.j~tchtati (q(q£.1 ~.9ic1~~ qefat 8~. 

~f.lql 

Q.2 Explain the line and staff organisation. 
~-~ ~~8 :o~cil rq~lbG Ql(.j~l ci~ ~lj~(.j~. 

Q.3 What is Motivation ? Explain the Maslow theory of motivation. 
~.3 :o~rP!il~et ~ec:l ~ 7 :o~rP!il~etafl ~~-il en~~ ~lj~(.j~. 

~f.lql 

Q.3 What is leadership ? Explain the styles of leadership. 
~.3 cilct t-'n~ ~e& ~ 1 cilctt-'O~afl ~1c.fl:o~~ ~ll~q~. 

Q.4 Write short notes (Any Two) 
~.'lf ~8a~~·E.I c~"'~ ("1~ a c.'l) 

(1) Importance of Controlling. 
('\) ~§~I'!! lit!~. 
(2) Process of Communication. 
(~) lltf6dl~~~~afl ~rs~,. 

(3) Importance of Communication. 
(3) lltf6dl~~~~«!! ll(!~. 

(4) Process of Controlling. 
(11') ~3~,afl ~rs~,. 
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