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[29] SARDAR PATEL UNIVERSITY
Bachelor of Commerce (Semester 1) Examination (Mazch 2023)
UB01DCOMS82 — Business Management — 11 (HRM)

Date: 31-3-2023, satiwday

Time: 2 .00 P.M. Tor.00 P.M. Total: 70 Marks

Note:
1. Figures to the right indicate full marks of the Questions.

Q-1 What is Performance Appraisal? Discuss objectives and uses of performance Appraisal in
detall.
OR
1 Explain in brief Traditional and Modern Performance Appraisal Methods.
-2  What is Wage & Salary Administration? Explain the main factors affecting Wage and Salary

Administration.

OR

Q-2 Whatis Job Evolution? Give its objectives and Explain Quantitative and Non- Quantitative
methods of Job Evolution.

Q-3 Define Wage Incentives. Give its objectives of Wage Incentives and Explain types of Wage
Incentive Plans in detail.
OR

Q-3 Write Short Note on:

1. Profit Sharing
2. Labour Co- partnership
3. Fringe Benefits

Q-4 What is Grievances? Explain the main sources of Grievances and Grievance Redressed
Machinery in the organization.
OR

Q-4 Whatis Discipline? Explain Types of Discipline and Causes of Indiscipline in detail.
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SARDAR PATEL UNIVERSITY
Bachelor of Commerce (Semester 1) Examination (Meyelc 202 )
UB01DCOMS2 — Business Management — I1 (HRM)

Date: 11-3-2023, Sayurday

Time: 2 .00 P.M. To5.00 P.IM. Total: 70 Marks
Note:
1. Fipures to the right indicate full marks of the Questions.
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