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Q.2

. Q.3
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Conceptually clarify Organizational Development. - Also
differentiate Organizational Development & Management
Development,

OR

State the objectives of Organizational development and
explain the process of it.

Explain following techniques of OD
1. Blake Mouton Managerial Grid
‘2. Management by Objectives

OR

Explain following techniques of OD
1, Likert's Four Systems of Management
2. Process Consultation Technique

State the Meaning of Organizational Change and explain
factors initiating Organizational Change.
OR

What are the reasons for Planned Changed? Explain Process
of Planned Change. :

Explain’ Goal approach & System resource approach &

Functional approach in brief,
OR

- Conceptually clarify the organiiational effectiveness and

explain Strategic Constituencies Approach.
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