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SARDAR PATEL UNIVERSITY
B Com (V - Semester) Examination
Thursday, 11" April, 2019
10.00 am - 12.00 pm
UB05SCOMOS5 - Organizational Development

é

Total Marks : 60
Notes: Figures to the right indicate full marks of the question.

Q.1 What is Organizational Development ? Explain its features and objectives. (15)

OR
Q.1 Explain:
(1) Values of Organizational Development. (08)
Process of Organizational Development. (07}

Q.2 List out the Organizational Development techniques. Which Organizational (15)
Development technique is most effective in your opinion ? Why ?

OR
Q.2 Write Short note:
(1) Management by Objectives _ (08)
(2) Managerial Grid . (07)
Q.3 Define Organizational Change. Discuss various factors affecting of it. (15)
OR
Q.3 Explain: :
(1) Process of Planned change. ~ (08)

(2) Obijectives of Planned change. ‘ (07)

Q.4 Define Organizational Effectiveness. Explain the criteria that are helpfulin (15)
improving Organizational effectiveness. '

OR
Q.4 Describe: _ ‘
(1) Goal Approach T (08)
(2) Strategic Constituencies Approach ' (07)
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