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SARDAR PATEL UNIVERSITY
B.B.A. (General) (VI Semester) EXAMINATION
Monday, 25 March 2019
10.00 a.m. to 12.00 p.m.
LEADERSHIP SKILLS FOR MANAGEMENT —1I
(UMO06FBBAO02)

What do we mean by the terms “Managerial Traits” and “Managerial Skills™?
Explain in detail various Managerial skills with appropriate illustrations.

OR

Write a brief note on the following:
1) Emotional Stability and Maturity
2)Need for Affiliation

3) Power Motivation.

Write an elaborative note on “Situational relevance of Leadership skills”.
OR

Explain in detail, rolc of Emotional Intelligence and Social Intelligence as major
competencies for developing leadership skills.

Write a note on ANY THREE of the following:
1) Executive coaching.

2) Developmental Assessment centers.

3) Job rotation programs.

4) Multisource Feedback.

5) Experience based learning.

What do we mean by Leadership Development? Discuss in detail, Leadership
Development Process with appropriate examples.

OR
Describe various contemporary leadership roles.

Briefly explain: Transformational Leadership
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