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- SARDAR'PATEL UNIVERSITY
BBA (ITM) (Honours) Examination
Semester - VI (CBCS)
SUB: - IT Based Project Management (UMOGEBBI114)

Time: 10:00am to 12:00pm
Marks: 60 Date: 05/04/2019, Friday

NOTE: Right-hand side figures indicate marks of each question

Q-1 Define Project Management. Discuss principles of Project Management at  [15]

depth.
OR
Q-1 What is Project? Discuss different phases of Project Management Life [16]
Cycle.
Q-2
[A] Discuss criteria for the completeness of WBS (Work Breakdown Structure). [10]
[B] Explain Project Management Plan. [05]
OR
Q-2 Whatis Joint Project Planning Session? Discuss attendees of Joint [15]
Project Planning session.
Q-3
[Al List out Cost Control Techniques. Explain. [10]
[B] Whatis Risk Identification? Discuss possible approaches for Risk [05]
ldentification.
OR
Q-3 Discuss activities involved in Risk Assessment and control in details. [15]
Q-4
[A] Discuss Task Network and scheduling Methods. [10]
[B] Explain Graphical Reporting Tools available for project monitoring and [05]
control.
OR
Q-4 Whatis Project Scheduling? List out project scheduling techniques.
Explain with examples. [15]
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