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Q 1{a)

(b)

Discuss the production system using the diagréh_- .

. Explain the role and responsibility of Operations Manag_ér

. OR
Explain the functions of manufacturing maaagement

Briefly explain the major activities covered under the scope'o'f'_dpé'rations
manhagement

Explaih (f) process lay-out and (i) product fay-out

Expla__\i_n with illustration (i) Job (ii)Lot (il})Batch and (iv)Mass production. . .

| OR
State the factors affecting o plant lay-out decision?

Distinguish between batch and mass production
Write note on Method Study procedure

Continuous stop-watch timie study figures for & job are given below.

Calculate the standard tine for the job assuming the sample size adequate

and fotal allowances ars 15%

Allotment Cycle No. Performance
No, (Cycle time min) Rating
1 2 3 4 ] & 7 8 9 10
1 0.09 1049|089 | 131 | 170 | 2.00 | 250 | 2.88 | 3.20 [ 3.71 | 90
2 0.16 1 0.56 | 0.95 | 1.38 | 176 | 213|257 | 295 | 3.36 | 3.78 | 110
3 0.28 1 0.67 | 1.07 | 1.49 | 188 | 228 | 268 | 3.07 | 3.40 | 3.80 | 120
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Q 3(a) Write note on time study procedure

05
(b) Explain (i) Man Machlne Chart (n)Flow Process Chart and m) Operatzon A0
v Process Chart o
Q4 From the following information of a project: 156

f)] Draw PERT diagram

(i)  Determine critical activities and critical path
(i)  Compute EST, LSTEFT and LFT

(iv) How many dummy activities are in thﬂ-‘- PERT d:agram'?

Activity A B C 0 E F G . H.

Immediate - A A A BD CE CE FG

Predecessor/s 7 . L

Time (Days) 30 40 15 30 15 15 B8 4.
OR

Q 4(a) Explain production plannmg and control. Also glve its amportance in modern 05
business

(b} Write note on (i) Routing (ii)Scheduling (i) Dispatching and (iv) Follow-up 10
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