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(A) Write steps to Removing a Resource from the Project and Write steps to Assigning 8
Multiple Resources to Task.

(B) Explain Working Calendar. Write steps to Creating a New Base Calendar for Resources. 7

OR

(A) Explain Methods to Adding Work and Material Resources to the Project. 8

(B) Write steps to add Hyperlinking and Note to Resource Information. 7

Q.2

(A) How to Planning Fixed Task Costs write with steps. 8

(B) How to Reviewing Assignment Information? Explain in Detail. 7

OR

(A) Explain about Resources in Project. And Write steps to Assign Resources to Tasks. 8

(B) Write a note on Contouring Resource Assignments. 7

Q.3

(A) Explain Reducing Project Costs.
(B) Explain Updating Task Progress in Detail.

OR

(A) Explain the Critical Path and Critical Tasks.
(B) Explain Saving Original Plan Information Using a Baseline with Steps.

Q.4

(A) What Generating Reports? List The Report Categories.

(B) How to Establishing Your Communications Plan? Explain in Detail.
OR

(A) What is Building a Custom Report? What are the steps to build a Custom report?

(B) Write a note on Analyzing Progress and Costs Using Earned Value.
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