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Q.l Explain in detail BCG matrix

OR

15

Q.l What is GE matrix? Explain in detail. 15

Q.2 What is Competitive Advantage? Explain it's significant and factor influence 15
competitive advantage?

OR

Q.2 a) Define Core Competence? Which attributes are affected core competences? 8
b) Write difference between competitive advantage and core competence. 7

Q.3 What is Generic Alternative Strategy? Explain characteristics and scope of 15
each generic alternative strategies

OR

Q.3 What is diversification and intensificatIon strategy? Explain alternative forms 15
of intensification and diversification strategy.

Q.4 Write short notes: (with example) 15
a) Acquisition
b) Mergers

OR

Q.4 Write short notes: (with example)
a) Strategic Alliance
b) Joint Venter
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