[&]a2])

No., of Printed Pages: 02

SARDAR PATEL UNIVERSITY
B.B.A. (General) (V Semester) EXAMINATION
Wednesday, 24® October 2018
10.00 a.m. to 12.00 p.m.
MATERIALS MANAGEMENT

Q.1 A Write a note on Material Planning,

Q1B

Q1

Q.2
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Maximum Marks: 60

“Integrated Materials Management is the need of the day.” Do you agree with the statement?
Explain with reasonable comments.

OR

What do you mean by the term “Materials Management™? Discuss in detail classification of
materials with relevant examples.

Using weighted point method ,carry out the evaluation of suppliers from the data given below:

[. Relative Weight:
Quality 60 %  Price 25%  Delivery 15 %
2. Quality:
Suppliers Totals Lots Received Total lots
Rama 140 120
Shyam 140 132
Hari 140 135
Price:
Suppliers Price(P.U) Tax (%) Other
expenses(P.U)
Rama 180 8% 8.50
Shyam 200 8% 6.50
Hari 220 8% 7.50
Delivery:
Suppliers Delivery
Rama One day late
Shyam Four days late
Hari Three days Late

Delay in delivery is to be discounted 3% per day.
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OR
Differentiate: Centralized and Decentralized Purchasing

List out the various buying methods and discuss any TWO out of them in detail.

* Clarify the concept of Store Keeping and discuss in detail major objectives and functions of

store keeping department of a Jarge scale manufacturing unit.
OR
Write a note on following:
i) Store Record.
2) Store layout.

3) Receiving and inspection,

What do we mean by the term “Inventory Management”? Explain in brief, major functions and
objectives of Inventory control manager.

Write a note on Procurement and carrying cost.

OR
Write a note on Maximum stock level.

Form the following details classify the given items on the basis of ABC analysis:

Item | Annual Demand | Price per unit
(in units) (In Rs.)
AlD4 80 40.25
D205 120 80.75
M104 150 10.00
U404 150 40.50
1,205 50 60.70
$105 20 80.20
X208 20 80.15-
T204 100 20.05
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