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Materials Management (UM05CBBA01)
Total Marks: 60

NOTES-1. Figures to the right indic~te full marks of each question.

2. All working notes are P,~rtof the answer.

l(a) What is Materials Management? Discussin brief, the scope& importance of 10
Materials Management.

(b) Narrate the advantagesof Integrated Materials Management. 5

OR

l(a) What is Materials Planning?Write a note on factors affecting Materials Planning. 7
(b) Write Short Notes on:

(a) Classificationof Materials. 4
(b) Needfor Integrated Materials Management. 4

2(a) What is Industrial Purchasing?Explainthe importance of it in Modern 8
Manufacturing Units.

(b) Write a note on- Centralized & decentralized Purchasing. 7

OR

2(a) What is Vendor Performance Rating?Explainthe procedure of Vendor Selection 8
with illustration.

(b) Write a note on - Principles of Right Purchasing. 7

3(a) What is storekeeping ? Describethe functions of Storekeeping. 8
(b) Write a note on- Stores Records. 7

OR

3(a) DiscussObjectivesand Importance of Storekeepingin Modern Manufacturing 8
Unit.

(b) Write a note on-Location & Layout of Stores. 7

4 What is Inventory Control? Discuss the objectives & importance of Inventory 15
Control.

OR

4(a) What do you mean by levels of Stock? Explainhow this levels are determined. 7
(b) Write short notes on:

1. Procurement & Carrying Cost. 4
2. Functionsof Inventory Control. 4
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