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SUBJECT : Leadership Skill Development (UMOSFBBHO1)

Total Marks : 60

Define ‘Leadership’. Explain various styles of L.eadership. ‘ (15)
' OR

Discuss different functions of leadership. Also, d1fferent1ate between (15)
leadership and management. .

Write notes on : | 1s)
1. Trait Theory of Leadership.,
2. Transactional and Transformational Leadershlp
. OR :
Write notes on : ‘ SR B (15)
1. Situational Leadership Theory :
2. Charismatic Leadership

Explain the concept of organisational politics. Discuss reasons for (15)
organisational polltlcs Also, explain how orgamsatlonal politics can
be manage. i

: : OR
What is power? Explain sources of power. Also, differentiate between (15)
power and authority.

How effective training programs can be designéd? - (15)
| OR

Write notes on : (s
1. Leadership Skills ‘ :
2. Case Discussion and Business Games




