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What do you mean by “SOP”? Prepare SOP of room reservation and check out procedure at front  (15)

office department,

OR
Calculate staft strength of 350 room hotel and prepare duty roaster for three shift in housekeeping (15)

department.

What is the concept of “Waste reduction programme”? Explain the method of waste reduction in = (15)

5 star hotels,

OR
Write short notes on the following ' (15)
(a) Room status report (b) Sales mix report
(c) Revenue report (d) Guest history
What is “Forecastin g”? Explain the method of forecasting of rooms in star h‘otell. (15)
OR
What is the concept of ARR and Rev. PAR? Explain the importance of yield management, (15)

What is various method of “Mativation” for empioyee? Explain the points you will considéred in  (15)

“Performance Appraisal”,

OR
What is the importance of disciplinary action in housekeeping department? Explain the dismissal (15)

procedu re.in star hotel,
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