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Q-1
(A) Explain Project Management Processes in detail. [10]
(B) Write note on: Project Stakeholders [5]
OR

Q-1 List and explain keys to successful Project Management. [15]
Q-2 . ; ,

(A) Define: WBS. Write steps to set up Work Breakdown Structure Codes. [8]
(B} Write steps to set your Project Calendar and to create a New Base Calendar. 7]
OR

Q-2 ‘
(A) List the Microsoft Project Views categories. Explain any two of them. [8]
(B) How to develop Reliable Task Durations? Explain. [7]
Q-3
(A} Explain methods for adding Work and Material Resources to the Project. I8]
(B} Define: Resource Sheet. Write steps to set Costs for Work Resources. 7
OR
Q-3 :
(A) Write steps to plan Fixed Task Coss. [8]
" (B) Explain Resources. Also write steps to assign Multiple Resources to Task. i7]
Q-4
(A} Define: Changing Project Scope. Explain in detail. : [8]
(B) Explain the meaning of generating reports. List the Report Categories. 7]
OR
Q-4
(A) Define; Building a Custom Report. List and explain the steps to build a Custom [8]
Report. :
{B) Define: Reducing Project Costs. Write steps to view Project Costs. [7]
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