S
No of Printed Pages: 01

CA2z)
SARDAR PATEL UNIVERSITY
BBA(ITM) SEMESTER VIII (CBCS) EXAMINATION 2016
(UMO0BCBBI02) - IT Based Project Management
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Time: 02:30 P.M. TO 04:30 P.M. Total Marks: 60
Q.1 [A] Which are key areas for successful project management? Explain. [08]
[B] Explain in detail Process of Project Management. [07]

OR
Q.1 [A] Write a short note on Stakeholder for the Project. [08]

[B] What is a Project Management? Explain Microsoft project server and [07]
Microsoft project web access.

Q.2 [A] Write a note on Base Calendar. [08]
[B] Explain the types of task dependency. [07]
OR
Q.2 [A] Explain the following terms: [08]
1. Lagtime

2. Recurring task
3. Estimated duration
4. Project Summary task
[B] What is Work Breakdown Structure? Write steps to set up WBS code and  [07]
insert ITM1.a.A.1’ code as WBS column in the project.

Q.3 [A] Write steps to assign Multiple Resources to Task and setting resource [08]
working time calendars to the project.
[B] Write a note on planning a Fixed Task Costs of the project. [07]
OR
Q.3 [A] Explain the methods to Add Work and Material Resources to the Project.  [08]
[B] Write a note on setting and allocating resource working time. [07]
Q.4 [A] Whatis Reducing Project Costs? Write steps to Viewing Project Costs. [08]
[B] What is building a custom report? Write the steps to build the custom [07]
report.
OR
Q.4 [A] Explain the following terms: [08]
1. Critical Path
2. Critical Task
3. Slack Time
4. Project Scope
[B] Write steps to set up and print a view. [07]
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