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What do you mean by term ‘business’ and ‘Business Environment’? (08)

Explain the relationship of business with its environment.

Discuss the importance of Business Environment.

What is PESTEL analysis? Discuss the factors considered in PESTEL

OR

analysis to analyse business environment.

Explain Merger, Take-over and Joint Venture strategies of Business.

OR

Write detailed note on:

Turnaround Strategy

Liquidation Strategy

What is Competitor Analysis? Discuss Porter’s Five Force Model of

Competitor Analysis in detail.

Write note on:

OR

Mc Kinsey’s 7°s framework

GE-9 Cell Model

Write note on: (ANY TWO)

Business Process Reengineering

Benchmarking

Total Quality Management

Six Sigma
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