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SARDAR PATEL UNIVERSITY

B.B.A. (Honours) (HM/TTM) Semester- VIII (CB C S)

EXAMINATION: APRIL’ 2015 Subject Code: UMO8FBBHO01/T01
Day: Monday, 27™ April 2015 Time: 02.30 PM TO 04.30 PM
SUBJECT: LEADERSHIP SKILSS DEVELOPMENT Total Marks: 60

ALL QUESTIONS CARRY EQUAL WEITAGE

Q-1. Define Leadership. Explain the role and activities of Leadership. 15
OR
Q-1. Explain the following.
(a) Functions of Leadership 09
(b) Autocratic and Democratic Leadership 06
Q-2. Discuss Managerial Grid as Leadership Theory. Discuss it with examples. 15
OR
Q-2. Write notes on:
(a) Charismatic Leadership 08
(b) Substitutes for Leadership 07
Q-3. What do you mean by Power? Differentiate between Power and Authority. Discuss the
sources of Power in Organization. 15
OR

Q-3. Discuss the following.
(A) Organizational Politics 06
(B) Reasons for Organizational Politics 09
Q-4. Discuss Leadership Training Program. What kinds of skill are needed in today’s
Leader? Discuss. 15

OR

Q-4. Discuss the following.
(A) Case Discussion 08
(B) Behavior Modeling 07




