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Q.l
(A) Explain different Stakeholders for the Project. 8
(B) What is a Project Management? Define Microsoft project server and Microsoft project web

access. S

(C) Explain Initiating and planning processes of the Project Management. 2
OR

(A) Describe keys for successful project management. 8
(B) Explain following terminology in project management:

(1) Milestone (2) Network Diagram (3) Baseline (4) Stakeholders (5) Scope 5

(C) Explain Controlling and Closing processes of the Project Management. 2
Q.2

(A) What is WBS? Write steps to Setting Up Work Breakdown Structure Codes. 6
(B) Write steps to Setting Your Project Calendar and to create a new base calendar. S
(C) Explain Constraint Types. 4

OR

(A) List the Microsoft Project views categories and explain any two of them. 6
(B) How to develop Reliable Task Durations? Explain. 5
(C) Explain the Dependency Types. 4

Q.3

(A) Explain Methods to Adding Work and Material Resources to the Project. 7
(B) What is Resource Sheet? Write steps to Set Costs for Work Resources. 6
(C) What is Resource cost? 2

OR

(A) Howlo Planning Fixed Task Costs write with steps. 7
(B) Explain Resources and Write steps to Assigning Multiple Resources to Task. 6
(C) What is Resource Fixed Task cost? 2

Q.4

(A) What is Changing Project Scope? Explain the Changing Project Scope. 8
(B) What Generating Reports? List The Report Categories. 7

OR

(A) Wha~is Building a Custom Report? What are the steps to build a Custom report? 8
(B) What is Reducing Project Costs? Write steps to Viewing Project Costs 7
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