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I:Eig;j SARDAR PATEL UNIVERSITY
F Y B.COM (EXTERNAL) Examination
Thursday, 28" April, 2022
09:00 AM to 11:00 AM
BUSINESS ORGANIZATION & MANAGEMENT (UBE1CCOMO2)

Total Marks: 70

Note: - 1. Figure to the right indicates full marks.
2. Ali Questions carry equal marks.

Q.1 Define  ‘Management’. Explain significance  and functions of (18)
management,
OR
Q.1 Define ‘Planning’, Explain process of planning, (18)
Q.2 Discuss principles of Organization, (17)
~ OR
Q.2 (A) Discuss process of Controlling. (09)
(B) Whiite a note on — Budgetary Control. (8)
Q.3 (A) Explain Maslow’s theory of Motivation. 09)
(B) Write a note on— Styles of Leadership. : 0%}
OR
Q3 Explain the concept of Communication. Discuss process of (18)

communication, Describe barriers to effective communication.

Q4 Define ‘Human Resource Management’. Discuss managerial and (17}
operative functions of human resource management.
OR
Q.4 (A) Explain functions of Trade Union. | {09)
(B) Write anote on — Collective Bargaining. - (08)
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