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QI1A. What is Management Accounting? Explain the Advantages of Management [10]
Accounting in detail., .
Q1B.Explain the difference between Management Accounting and Financial Accounting.[07]

OR
QlA. What is Fund Flow statement? Explain the Importance of Fund Flow Statement.  [09]

7 QIB. Explain the points of difference between Cash Flow statement and fund flow = 7 [08]
Statement.

Q2. (18]
Prepare statement showing changes in working capital and sources and application of Funds
of Sachin Trading Co limited.

Balance Sheet

Liabilities 31-03-2017 | 31-03-2018 Assets - 31203-2017 31-03-2018
Share Capital 450000 450000 | Plant and 400000 320000
machinery
General Reserve 300000 310000 i Investiments 50000 60000
Profit and Loss 30000 35000 | Stock 200000 195000
Account
Capital reserve 26000 33000 | Bills 40000 15000
Receivables
Debentures - 270000 i Debtors 200000 455000
Creditors 930000 75000 i Bank Balance 159000 197000
Bills Payable 78000 59000
Provision for Taxation 75000 10000
1049000 | 1242000 1049000 1242000

Other details are as follows:

1. During the year investments worth Rs. 8000 were sold at price of Rs. 8500 and new
investments worth Rs. 18000 were purchased.

2. Net Profit of the Year was Rs. 62000 after debiting the depreciation of Rs. 70000 on
Plant and machinery and Rs. 10000 Provision for Taxation.

3. During the year Plant and Machinery worth Rs, 10000 were sold at a price of Rs.

12000 and the profit on the same was credited to Profit and Loss account.
4, During the year Rs, 40000 were paid as Dividend.

OR
Q2A. Explain the Advantages of Budgetary control in detail. [09]
Q2B. Explain the Limitations of Budgetary control in detail. [09]
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Q3.

[17]

Mangesh Trading Company wishes to arrange overdraft facility with its bankers during the
period April to June 2020 when it will be manufacturing mostly for stock. Prepare Cash

Budget for three months.

Month Sales Purchases | Wages | Manufacturing | Office Exp | Selling
[Rs.] [Rs.] [Rs.] | Exp.[Rs.] [Rs.] Exp.
[Rs.]
February 180000 | 124800 12000 3000 2000 2000
March 192000 | 144000 14000 | 4000 1000 4000
April 108000 | 243000 11000 | 3000 1500 2000
May 174000 | 246000 12000 | 4500 2000 5000
June 126000 | 268000 15000 | 5000 2500 4000
July 140000 | 280000 17000 | 5500 3000 4500
August 160000 | 300000 .. 118000 _| 6000 3000 5000

1. Cash on Hand on 1°

" April 2020 Rs. 25000.

2. 50% of credit sales are realised in the month following the sales and the remaining
50% in the second months following,

g W

5. Lag in payment of other expenses one month.

OR

Creditors are paid in the month following the month of purchases.
Lag in payment of manufacturing expenses half month.

Q3A. What is Standard Costing? Explain the points of Difference between Standard
Costing and Budgetary Control in detail.
Q3B. Explain the Types of Material Variance and Labour Variance in detail.

QA4A. What is Break Even Analysis‘? Draw Break Even chart with its Assumptions

and Limitations.

Q4B.

The Standard Cost of Chemical Mix is as follow:

10 Tonnes of Material X at Rs. 40 per fonne
12 Tonnes of Material Y at Rs. 60 per Tonne
Standard Yield is 90% of input
Actual cost for the period is as under:
10 Tonnes of Material X at Rs. 30 per tonne
20 Tonnes of Material Y at Rs. 68 per tonne
Actual Yield is 26.5 Tonnes

Calculate:

Material Cost Variance
Material Price Variance
Material Usage Variance
Material Mix Variance
Material Yield Variance.
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OR

Q4. [18]
The following information has been obtained from the cost records of Jay Trading Co
Limited:

Particulars A . B

Direct Material {Per Unit] Rs. 10 Rs. 6

Direct Wages [Per Unit] 24 hours at Rs. 0.25 per hour | 16 hours at Rs. 0.25 per hour
Variable Overheads 100% of Wages 100% of Wages

Selling Price per unit Rs. 50 Rs. 40

Total Fixed Overheads Rs. 750

Company Directors wants to adopt one of the following alternative of production in the

budget for the next period:

1. 250 units of A and-250 units of B

500 units of B only

2.

3. 400 units of A and 100 units of B

4, 150 units of A and 350 units of B
State which of the above alternative company should select?
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