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; SARDAR PATEL UNIVERSITY
B.COM Sem-1 (EXTERNAL) Examination
2021 '
Monday, 19" July
10.00 A.M. to 12.00 P.M.
UBE1CCOMO2- Business Organisation and Management

Total Marks: 70

Define ‘Management’. Explain significance and objectives of (18)
management. '

OR
Explain steps in planning process in detail. (09)
Discuss process of decision making. (09)
Explain principles of organisation. ' (09)
Write a note on — Centralization & Decentralization (08)
OR ’
Define Control. Explain importance and types of control in detail. a7
Define Directing. Explain principles of direction in detail. 09y .
Define Leadership. Explain qualities of good leader in detail. (09
OR '
Explain Herzberg’s motivation theory. (09)

Define  Communication. = Explain  measures  for  Effective (09)
Communication in detail. :

Define Human Resource Management. Explain jmanagerial and (17)
operative functions of Human Resource Management. '

OR
Discuss process of collective bargaining. o (09)
Write a note on — Industrial Disputes (08)
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3 SARDAR PATEL UNIVERSITY
B.Com. (I - Semester) (External) Examination
. i Monday, 19% July, 2021
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UBE]_CCOMOZ Business Organisation and Management

Total Marks :70
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