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[A 14 ] F.Y.B. Com External Examination - 2023
Pt UBEICCOMO2 — Business Organization and Management

Date: 4™ May,2023, Thursday
Time: 10:00 AM to 61:00 PM Maximum Marks: 100
Note: Figure in bracket indicates marks of question.

Q.1  What is management. Explain the managerial roles and skills required for effective

management. {20}
OR
(.1a) What is planning? How can you make successful planning? {10]
b) Explain the steps of decision making. [16]
Q.2 “Different business have different form of origination”. Explain. 120}
OR

Q.2  Define the term control, Explain the importance and types of control in detail. [20]

Q.3  What are the forms of leadership.? Explain with illustration. 120}
OR

.3 Define the term directing. Explain the importance and principles of effective

directing. [20]

Q.4  Critically analyses the Maslow Theory and Herzberg Theory of motivation. [20]
OR

Q.4 a) Explain the process of communication. 401

b) Write on barriers to effective communication. - {10]

(.5 What is Human Resource Management. Explain Managerial and Operational
functions of HHRM. [20]

OR

Q.5  Give the meaning of Trade union. Explain the functions and problems of trade union.
120]
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