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Marks: 70

Instructions:
(i) Attempt any four questions from the following questions:
i Al questions carry equal marks:

Que. 1 What do you mean by the word Management? Describe its Functions (POSDCORB) in
detail,
Que.2a). W rite a note on: Managerial Skills
b). Explain the objectives of Ménagement
Que. 3 a). “Planning i the base of Managerial Functions”, — Discuss the statement.
b). What is Planning? Discuss it features. |
Que. 4 Explain the various steps involved in Decision Making Process.
Que. 5 Write short notes ot |
a). Line Organisation
b). Line and Staff Organisation
Que. 6 Explain the Principles of Organisation.
Que. 7 &). Explain break even analysis.
b). Discuss the objectives of Budgetary Control
Que. § ). “Process of Management cannot be successful without controlling”, discuss with
reference to the Nature of Controlling.

b). Explain the imporfance of Control.
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