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Instructions: 1. Answer any four from the following eight questions.

Q.5

Q. o

2. All questions carry equal marks.

- Give the definition of management. Explain the functions and significance of

management.

: Explain managerial roles and skills in detail.

: What is planning? Explain the characteristics and process of planning,

- Give the meaning of decision making. Explain the types of decision and the process of

decision making.
Give the definition of organising. Explain the guiding principles of organisation.

Explain the principles of delegation of authority and the difference between

centralisation and decentralisation.

: What is controlling? Explain the importance and process of control.

: What is budgetary control? State its advantages and limitations.
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