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SARDAR PATEL UNIVERSITY
B.Com — I Semester Examination
13/ 12’2022, Tuesday December — 2022
Time : 10.00 AM to 01.00 PM

" UB0ICCOM?72 - Business Organization & Management-1
Total Marks - 70

Note: Figures to the right indicates the full marks of the Question.

Q-1 (A} What is Management? Explain its features in the Context of 21% Century. (%)
(B) Describe the Various objectives of Management in details. )}
| OR
Q-1 (A) Define Maxlage@ent and Discuss Luther Gulick’s POSDCORB Equation. ) 9
(B) Write Short Note'On: Managerial rqles & Skilis. N

Q-2 (A) “Planning is the first important function of management.” Do you agree with this statement ?

Explain it in the context of its importance. . o (%
(B) Elaborate the steps of planning process. 9

| OR
| Q-2 (A) Discuss the characteristics of decision makingr in details. ] (9)
(B) Write Note on : =Typ:es gf Decisions. ' (9
Q-3 Dieﬁhe the concept of organisation and Explain the Principles of origination in details. (17}

| OR
Q-3 (A) Distinguish Beh&een Centralization Vs. Decentralization. (9)
| (B) Write Note on : Functional Organization. (8),
Q-4 (A) What is Controlﬁng? Deseribe its importance. . (8)
(B) Elaborate thé Control Process. | _ ' @

: OR |

Q-4 Write Short notes.( Any two) ' (17

(1) Types of Control. ._
(2) Budgetary Control.
(3) Break Even Analysis.
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