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Title of Paper: Fundamentals of Marketing Management 

 

Unit Description in Detail Weightage (%) 

I Understanding Marketing Management  

What is marketing? 

Core concepts of Marketing 

The basic tasks of Marketing Manager 

Company Orientations towards the Market Place 

 

II Building Customer Satisfaction through Quality, Service and Value: 

Defining Customer Value and Satisfaction 

Delivering Customer Value and Satisfaction 

Retaining Customers 

Relationship Marketing 

Total Quality Marketing 

 

III Winning Markets through Market-Oriented Strategic Planning. 

Corporate and Division Strategic Planning 

Business Strategic Planning 

The Marketing Process 

Product Planning 

The Nature and Contents of a Marketing Plan 

 

IV The Marketing Environment 

Analysing Needs and Trends in the Macro Marketing Environment 

Identifying and Responding to the Major Macro Marketing Environment 

Forces 

 

V Analysing Business Market and Business Buying Behavior. 

What is Organisational Buying? 

The Business Market v/s The Consumer Market 

Buying Situations 

Participants in the Business Buying Process 

Major influences on Business Buyers 

The Purchasing/Procurement Process 

 

VI Setting product and pricing strategy 

Product levels and product classification 

Product differentiation 

Packaging 

Understanding pricing 

Consumer psychology and pricing 

Setting the price 

 

VII Designing Marketing channel 

Importance of channel 

Channel designing decision 

Channel management decision 

Concept and functions of retailing 

Concept and functions of whole seller 

 

VIII Organising, Implementing, Evaluating and Controlling Marketing  
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Activities 

Marketing Organisation 

(The Evolution of the Marketing Department) 

Ways of Organising the Marketing Department 

Marketing Implementation 

Controlling Marketing Activity 

Annual Plan Control 

Profitability Control 

Efficiency Control 

Strategic Control 
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