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Unit

Description in detail

Weightage (%)

Management as a discipline & approach to it'sdeft: Management g
science, Inter disciplinary nature of managememdges of history &
development of Management industrial form & agtictdl, institutional ,
household management.

Management as a system: Definition, Elements, Typ&dvantage &
limitations of system approach . Application to Rese Management.
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Management Abilities: Technical, Human, Conceptlaly fractions o
management & process:

Planning - objectives, principles, strategies, $ype

Organizing - Purpose, principles, processes, antegdgon authority
responsibilities, accountability.

Staffing - Purpose, principle, recruitment, andraggal.

Guiding - Directing, leadership, motivation, andrsaunication.

Controlling - Tools for management control, feedbac
Appraisal/Evaluation - Tools & techniques

Crisis management: Definition, classification of crisis resulting due to
various situations

Dismemberment

Demoralization

Accession

Deterioration of Skills Needed

Handling crisis situations

Planning for solving crisis situations

Level of problem, attitude towards problem managamenumber of
supporting friends, previous experience, place l&nge, social expectatiq
maturity, resourceful need of persons involvedrisig solution.

n

Developing Human Resources:

Developing most crucial resources to successfulagament

In proving personal resources that causes theagteditficulty.
Develop the resources that produces greatest arnbsatisfaction.
Principles of resource development.

Managing human resource.

Methods & Techniquesfor improving resources & their uses:
The questioning approach

Redefining the problem

Developing work efficiency

Improving work conditions

Change of attitude

Coping strategies in changing situations
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