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Unit Description in Detail Weightage (%) 

I Elements of Human Resource Management: Introduction, meaning, 

definition, nature and scope of HRM and HRD, features of HRM, HRM 

functions, objectives of HRM, policies, procedures and Programmes, 

practices. Line and staff responsibility role of HR manager, HR Manager as a 

Strategic partner, Opportunities and Challenges in Human Resource 

Management. 

[10] 

II Job design and Job analysis 

HR planning: Definition and need for HRP, benefits of HRP and factors 

affecting HRP Recruitment: definition, recruitment policy, factors affecting, 

centralized and decentralized recruitment, recruitment sources, recruitment 

techniques, recruitment process, cost benefit analysis of recruitment sources. 

Selection, placement and Induction: meaning  and definition of selection, 

essentials of selection procedure, significance of selection process, various 

types of tests (aptitude, achievement, situational, interest, personality), 

different types of interviews and interview process,  

[10] 

III Performance management: Introduction, meaning, need, purpose, - 

objectives, contents of  Performance Assessment System, appraisers and 

different methods of appraisal, uses of performance appraisal, limitations and 

problems of performance appraisal, 360 degree Appraisal, post appraisal 

feedback. 

Human Resource Development: Introduction, definition, concepts, activities 

Training and development: meaning of T & D, importance of training, 

benefits of training, need and objectives, assessment of training needs, areas 

of training, training methods, on-the job and off-the-job training, advantages 

of training, training procedures and final evaluation. 

Employee mobility: Internal mobility: Introduction, meaning, different types 

Promotion: meaning, purpose, bases of merit, seniority, merit cum seniority, 

benefits, problems, promotion policy. Transfer, Demotion, Career Planning 

and Development and External Mobility. 

[10] 

IV Total Quality Human Resource Management: [10] 
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