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The concepts of Management: Its nature and purpose, Levels and functions of
management.

Planning: Essential of planning, Types of plan and planning process. Policy
and strategies

Decision making: Rational decision-making process, Decision making under
certainty, uncertainty, and risk. Creativity and problem solving.

[8]

Organizing: The nature of organizing, Formal and informal organization, the
departmentation.

Staffing—Recruitment and selection process, Performance appraisal and
satisfaction.

[8]

Leading: Motivation: Maslow’s Hierarchy of needs, Hergberg’s Hygiene
theory, The Expectancy theory of motivation. Leadership styles, Trait
approach to leadership, Contingency approach to leadership.

Controlling: Control process, Control technique and Information technology.

[8]

Productivity, Effectiveness and Efficiency. Meaning nature and importance
of productivity. Factors affecting productivity. Measures to enhance [16]
productivity. Managing change and innovation for increased productivity.
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